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PROGRAM OVERVIEW
With your support, the Honduras 
Water, Sanitation, and Hygiene 
(WASH) Program reached more 
people than planned in FY17, 
increasing clean water beneficiaries 
by 60 percent over FY16. Since 2012, 
the program has reached more than 
80,000 people with a lasting source of 
clean water. In FY17 alone, 21 water 
systems were completed, and nine 
additional systems were in progress at 
the end of the fiscal year.

Additionally, the program increased 
sanitation results in FY17. Compared 
with FY16, nearly 2.7 times more 
sanitation facilities were constructed at 
homes, schools, and health centers. 

This past year, community hygiene 
targets were underachieved due to 
low community participation in hygiene 
programming. Yet, we celebrate that 
the WASH UP! project was launched 
in FY17 in partnership with Sesame 
Workshop. The Honduras WASH 
team has seen hygiene interest 
improve with this new program. 

We are thankful for what God has 
accomplished through the Honduras 
WASH Program. This report details 
progress made in Honduras toward 
World Vision’s bold vision to solve the 
global water crisis everywhere 
we work by 2030.

PROGRAM UPDATE

FY17 target: 4,630

FY17 target: 7,147

FY17 target: 1,064 129%

99%

38%

34,170 PEOPLE* provided with access to clean drinking water during fi scal year 2017 (October 
2016 through September 2017), 109 percent of the annual target

7,089 new and rehabilitated wells 
and water points built

1,368 sanitation facilities built

1,747 household hand-washing 
facilities built 

*Of these, 8,922 were reached with World Vision U.S. private funding.

WATER, SANITATION, AND HYGIENE IN HONDURAS
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GOAL AND EXPECTED OUTCOMES
Five-year program goal through fi scal year 2020: Provide access to clean drinking water for

Expected outcomes:

Increased access to 
sustainable and safe 
water supply

Increased access to 
improved sanitation 
facilities

Improved hygiene 
knowledge and 
practices

Community 
empowerment to 
facilitate sustainable 
WASH interventions

200,000 PEOPLE

HONDURAS
World Vision WASH program areas over 
fi ve years (FY16 to FY20):
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Leading the Way

World Vision has big goals in Honduras. “Our goal is to cover 100 percent 
of our people we work with, ensuring they have access to safe water and 
sanitation,” said Javier Mayorga, who has led the Honduras WASH Program 
for the past four years. In places such as the health clinic in Jamastran, a pilot 
program will help mothers-to-be prepare their homes for a newborn, deliver 
in a hygienic health clinic, and after delivery, ensure their babies are protected 
from infection. Javier received a master’s degree in watershed management 
from the University of Arizona, but his passion for clean water comes from the 
heart. “My dad came from the south in Honduras, from a mining community,” 
he said. “Miners used chemicals to look for gold—chemicals that entered the 
water supply. My dad grew up drinking that water.” Javier works in WASH 
to ensure future generations grow up drinking safe water and to honor the 
memory of his dad.

Note: Due to reduced child sponsorship funding, the Honduras offi ce 
closed four program areas where WASH activities were originally planned.
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ANNUAL HIGHLIGHTS
Activities

• 44 WASH committees were 
reactivated and trained, 142 percent 
of the annual target. 

• 3,220 schoolchildren benefi ted 
from access to hand-washing 
stations, and 2,834 schoolchildren 
gained access to improved 
sanitation facilities at school. 

• 6,105 people gained access 
to improved sanitation and 
3,340 people joined in hygiene 
behavior-change promotion.

• 121 Christian faith leaders 
participated in WASH trainings to 
share with their parishioners the 
benefi ts of safe water and basic 
sanitation and hygiene practices to 
improve their health and well-being. 

Partnerships 

• To help ensure new water 
sources produce clean water for 
generations, World Vision worked 
jointly with the government on 
integrated watershed management. 
Action plans were developed, 
and complementary activities 
included purchasing watershed 
land, reforestation, fire prevention, 
and sharing best practices among 
WASH committees. 

• The Ministry of Health partnered 
on the construction of improved 
sanitation facilities, certifi cation 
of communities free from open 
defecation, and by providing 
information on child health and 
disease prevalence in project areas.

Latin America and Caribbean

Along with Honduras, this region 
includes national WASH programs in 
Bolivia, Haiti, Mexico, and Nicaragua. 
During FY17, the region provided 
146,522 people with clean water.  

The region strives for high WASH 
service levels, including access to a 
safe water source at home. In total, 
9,670 water points were constructed 
in the region in FY17, an increase of 
82 percent compared with the 
previous year. WASH in schools also is 
a focus area, with 550 school WASH 
programs established during FY17. 

In August, the Desert Research 
Institute led a learning event in 
Honduras to build regional WASH 
capacity on water resources, water 
system technologies, and water quality.

Patients and staff at eight 
health centers gained access 
to hand-washing stations, 
which will help prevent disease 
transmission. Additionally, 
seven health facilities benefited 
from improved latrines, and 
five facilities gained access to 
safe drinking water.

HEALTH CENTERS

A safe water source was 
installed at 27 schools, 
98 improved sanitation 
facilities were constructed 
at schools, and hand-
washing stations were 
built at 24 schools.

WASH IN SCHOOLS

6,929 water faucets were 
installed at the homes of 
benefi ciary families; In total, 
1,253 households benefi ted 
from improved sanitation, 
2.5 times more than FY16.

WASH AT HOME
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ACTIVITIES

OUTCOMES AND OUTPUTS
FY17 Annual 

Achieved
FY17 Annual 

Target
Program-to-

Date Achieved
Life-of-Program 

Target

OUTCOME: Access to Safe Water
 People who gained access to a safe drinking water source in communities               34,170                31,373                  55,673                  200,000 

 Children who gained access to a safe drinking water source at school                2,669                  2,904                   2,669                    16,553 

Schools with a safe drinking water source installed                     27                      32                        60                        210 

Health centers with a safe drinking water source installed                       5                        6                         9                          43 

Successful boreholes completed and commissioned in communities, schools, and health centers                     -                         -                          11                            3 

 Taps installed from successful water supply systems in communities, schools, and health centers                7,070                  7,142                  10,579                    46,543 

Nonfunctioning water points rehabilitated in communities, schools, and health centers                     19                        5                        26                          29 
 Households equipped with water-treatment products to disinfect drinking water                    807                  2,678                   4,174                    20,493 

 OUTCOME: Access to Sanitation 
 People who gained access to household sanitation                6,105                  4,950                   9,780                    31,726 

 Children who gained access to sanitation facilities at schools                2,834                  2,904                   2,834                    16,553 

 Household sanitation facilities constructed                1,253                     990                   1,750                      5,998 

 Communities certified as free from open defecation                       7                      16                         7                          91 

Improved, sex-separated sanitation facilities built at schools                     98                      56                      115                        346 

 Schools that gained access to improved sanitation for children/youth with limited mobility                       6                        4                         6                          23 

 Schools that gained access to improved sanitation for girls, with facilities to manage     

menstrual hygiene 
                    14                      22                        14                        125 

Improved, sex-separated sanitation facilities built at health centers                     17                      18                        17                        112 

 Health centers that gained access to sex-separated sanitation facilities designed for people with 

limited mobility and appropriate for managing menstrual hygiene 
                      7                        6                         7                          34 

OUTCOME: Improved Hygiene Practices
 People who benefited from hygiene behavior-change promotion in communities                3,340                  6,080                  11,506                    44,852 

 Children who gained access to hand-washing facilities at schools                3,220                  2,904                   3,220                    16,553 

Households that gained access to hand-washing facilities                1,747                  4,630                   4,266                    31,299 

Schools that gained access to hand-washing facilities                     24                      24                        24                        137 

 Health centers that gained access to hand-washing facilities                       8                        6                         8                          34 

 OUTCOME: Improved Community Capacity for Sustainability 
 WASH committees formed or reactivated with a financing system for maintenance and repair                     44                      31                      124                        195 

 People trained in repair, maintenance, and construction of WASH facilities                     48                      43                        85                        268 

 Functional Citizen Voice in Action (CVA) groups focused on WASH                     18                      31                        44                        187 

 Faith leaders who participated in hygiene, sanitation, or behavior-change programming                   121                      93                      184                        677 

 School WASH clubs or programs established                     19                      32                        19                        182 

WASH UP! HELPS CHILDREN LIVE HEALTHY LIVES 
With nearly 1,000 children younger 
than 5 dying every day from diarrhea 
caused by contaminated water, 
poor sanitation, and unsafe hygiene 
practices, World Vision and Sesame 
Workshop have joined in partnership 
to help bring about change. Together, 
we are providing WASH UP! to 
children in vulnerable communities 
around the world.  

WASH UP! is a school-based 
sanitation and hygiene education 

program designed to teach children 
simple behaviors to help reduce 
incidences of illness and death by 
stopping the spread of germs. With 
Sesame Street character Raya and her 
friend Elmo leading the way with easy-
to-remember 
songs and 
messages, 
children easily 
engage and 
learn. 

In FY17, World Vision and Sesame 
Workshop launched WASH UP! in 
nine countries—Ghana, Honduras, 
Iraq, Jordan, Lebanon, Malawi, Mali, 
Niger, and Zimbabwe—expanding 
from one country (Zambia) to 10. 
With this major scaleup, nearly 
60,000 children have learned proper 
sanitation and hygiene practices and 
simple ways to share this knowledge 
with others. By 2020, we plan to scale 
WASH UP! to 15 countries and reach 
up to 3.5 million children and adults.
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LONG-TERM IMPACT
In addition to creating and training 
WASH committees to ensure that 
water continues to fl ow long after 
World Vision has left a community, 
we also work to ensure the long-term 
use and maintenance of school WASH 
facilities. World Vision establishes 
school WASH clubs or programs and 
trains students to lead activities such 
as hygiene and sanitation campaigns 
and other educational activities. 

In Honduras, school WASH clubs are 
key in supporting the sustainability 
of school water points, latrines, 
and hand-washing facilities. Usually, 

children who join WASH clubs are 
eager learners and effective change 
agents within their schools, families, 
and communities.

World Vision also ensures that WASH 
clubs include girls and empower them 
in WASH decision-making. WASH 
clubs are often the fi rst chance a girl 
has to hold a leadership role in her 
school or community. The confi dence 
gained from having a voice and serving 
on WASH clubs overfl ows into other 
areas of these girls’ lives and positively 
impacts their education. 

After four months of work on 
this project, we were able to drill 
a well … to supply safe water to 
125 families in my community. 

Now, we are happy. For us, this 
is a miracle on our path. The 
water project made us more 
sensitive. It brought us together 
with the entire community. 
Everything has been a great 
blessing.”

—Santos Gonzales, 63

19 school WASH programs formed

LESSONS LEARNED
One challenge in FY17 was lack of full 
community participation in hygiene 
programming. This resulted in under 
achievement of some hygiene targets, 
including people who benefited from 
hygiene promotion and household hand-
washing facilities built. With the launch 
of WASH UP!, the Honduras WASH 
team has witnessed an increased interest 
in hygiene. World Vision expects that 
overall hygiene results will improve as 
it continues scaling up the WASH UP! 
program in Honduras during FY18.

A decrease in child sponsorship funding 
for World Vision’s offi ce in Honduras 
made it necessary to reorganize its 
staffi ng structure and program areas. 
Ultimately, seven program areas were 
closed, four of which were planned 
for WASH activities. Fortunately, 
these national offi ce changes did not 
set back the WASH program. To 
compensate for program area closures, 
the Honduras offi ce worked with key 
partners to manage WASH funding and 
interventions in these areas. 

FY17 target: 32 59%

WASH UP! Launches in Honduras

WASH UP! activities began in Honduras during the second half of FY17 to 
teach primary schoolchildren essential sanitation and hygiene behaviors for 
improved health. Startup included contextualization of materials and building 
awareness among stakeholders, including the Ministry of Education and 
nongovernmental partners. A teacher training provided more than 60 teachers 
and facilitators with information to implement the program.

The WASH UP! pilot at schools in three regions started in September 2017 
and will continue into FY18. Through the pilot, Diego, pictured at right, learned 
many important lessons. Now, he always washes his hands thoroughly with 
soap and water after using the latrine and before eating. He shared, “I am 
very happy and grateful to God, World Vision, and Sesame Workshop for the 
beautiful project that they have sent to my school in Corral Falso. Everything 
I’ve learned has helped me live in a clean and healthy environment.”

44 WASH committees formed 
with fee-collection systems

FY17 target: 31

121 faith leaders who participated 
in WASH programming

FY17 target: 93

48 people trained in repair and 
construction of WASH facilities

FY17 target: 43 112%

ms

142%

130%
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MOTHER BRINGS CLEAN WATER 
TO HER COMMUNITY
Karol Rodriguez lives with her son Karim in the community of La Chorrera 
in San Matias. A year ago, their community didn’t have access to clean 
water. People had to walk far to fi nd water, and the water they walked 
so far to collect was not safe. It was contaminated and made them sick. 
Thanks to your support, today their lives look much different!

Karol explained what community 
members faced for so many years in 
La Chorrera. “During summer we 
had to walk long distances to fi nd 
a small amount of water. This was 
contaminated water, but it was the 
only water we could fi nd.” Children 
had to search for water before and 
after school. In school they didn’t have 
access to proper bathrooms. Karol 
recalled, “I was very sad about this 
situation. I had to do something not 
only for Karim but for the children at 
school, too.” 

In the meantime, she decided to buy 
a small donkey for Karim, so he didn’t 
have to carry water all by himself. 
“I am very proud of Karim. He gets 
good grades and always likes to help 
others,” said Karol.

She explained, “I have been a 
volunteer for many years. I like to take 
care of my community well-being. 
That’s why I can proudly say that today 
we have access to clean water.” 

As a World Vision community 
volunteer, and together with the 
community, she presented a 
proposal to World Vision to support 
La Chorrera with a water project. 
After the project was approved, 
a successful well was drilled that 

produces 13 gallons of water per 
minute. This was just the perfect 
amount to provide water for the 
whole community of La Chorrera. 

Community members worked hard 
to build a tank so the water system 
could provide water to the entire 
community. World Vision also trained 
community members in sanitation and 
hygiene to improve their health. 

At school, they created the children’s 
Water and Sanitation Committee. The 
children were trained to safely manage 
water and how to teach others 
about improved health through basic 
sanitation and hygiene. Karim is very 
proud to be part of this committee. 

Thanks to this important work, school 
attendance has increased, children 
and adults no longer have to walk long 
distances to gather water, and the 
community is experiencing reduced 
diseases and improved health. 

Karol feels proud that thanks to 
her work and being a World Vision 
community volunteer, she helped her 
community gain access to clean water. 
Laughing and hugging her son, she 
shared, “After the project was done, 
we decided to sell Karim’s donkey—
we didn’t need him anymore.” 

Being in the children’s Water and Sanitation Committee has taught me how to take care of the 
water, keep the school clean, and have better health.” 

—Karim, 8, fourth grade

Karol helps her son Karim to wash his hands.
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FINANCIALS

WORLD VISION U.S. PRIVATE FUNDING FY17 Expenses FY17 Funding
Program-to-

Date Expenses
 Program-to-
Date Funding

OUTCOMES AND OUTPUTS
Access to Safe Water  $       472,034  $      500,325 790,416$           $      800,325 

Access to a safe drinking water source in communities  $        471,977  $        488,194 771,551$            $       788,194 

Access to a safe drinking water source at schools  $                57  $           6,299 57$                    $           6,299 

Access to a safe drinking water source at health centers  $                 -    $           5,832 18,808$              $           5,832 

Access to Sanitation  $                 -    $      100,687 110,625$           $      100,687 

Access to household sanitation  $                 -    $         58,694 71,876$              $         58,694 

Access to sanitation facilities at schools  $                 -    $         30,328 32,613$              $         30,328 

Access to improved sanitation facilities at health centers  $                 -    $         11,665 6,136$                $         11,665 

 Improved Hygiene Practices  $         11,413  $          9,798 11,413$            $          9,798 

Hygiene behavior-change promotion in communities  $            2,239  $           1,633 2,239$                $           1,633 

Access to hand-washing facilities at schools  $            9,174  $           5,832 9,174$                $           5,832 

Access to hand-washing facilities at health centers  $                 -    $           2,333 -$                   $           2,333 

Improved Community Capacity for Sustainability  $           2,243  $          9,190 6,825$              $          9,190 

WASH committees formed or reactivated with a financing system for maintenance 
and repair

 $            2,243  $           2,100 2,243$                $           2,100 

People trained in repair, maintenance, and construction of WASH facilities  $                 -    $           1,841 1,158$                $           1,841 

Functional Citizen Voice and Action groups focused on WASH  $                 -    $           1,750 1,655$                $           1,750 

Faith leaders participated in hygiene, sanitation, or behavior-change programming  $                 -    $           1,516 209$                  $           1,516 

School WASH clubs or programs established  $                 -    $           1,983 1,560$                $           1,983 

PROGRAM EXPENSE SUBTOTAL  $       485,690  $      620,000 919,279$          920,000$         

Quality Assurance  $          33,998  $         43,400 64,350$             64,400$            

Management and Fundraising  $        129,922  $        165,850 245,907$           246,100$          

OVERHEAD EXPENSE SUBTOTAL  $       163,920  $      209,250 310,257$          310,500$         

PRIVATE FOUNDATIONS AND INTEGRATED PROGRAMMING*  $           9,746  $        27,311 596,644$          614,209$         

TOTAL 659,356$       856,561$       1,826,180$       1,844,709$      
*Includes overhead

LEVERAGED FUNDS FROM OTHER SOURCES FY17 Expenses
Program-to-

Date Expenses

World Vision U.S. Child Sponsorship Funds  $          31,581  $        394,906 

Local Resource Development (grants and private donations)  $          58,398  $        983,070 

International Organizations (e.g. UNICEF)  $                 -    $                81 

World Vision Offices Outside of the U.S. - Private Funding  $        166,233  $        193,651 

World Vision Offices Outside of the U.S. - Child Sponsorship Funds  $      1,145,800  $     1,700,549 

TOTAL LEVERAGED FUNDS FROM OTHER SOURCES  $  1,402,012  $ 3,272,257 

Program Spending October 2016 through September 2017 


